Peppermill Chase Owners Association Annual Meeting

April 24, 2024, 7:00 – 8:30 PM
Bainbridge Public Library & Zoom Meeting
The PCOA Board will hold our Annual Meeting on Wednesday, April 24th, from 7:00 – 8:30 PM at the Bainbridge Public Library. A Microsoft Teams Link will be sent prior to the meeting date and can be used for those that prefer to attend the meeting virtually.   Below is the proposed agenda and an update on the status of the revisions to the Declaration of Restrictions. We look forward to seeing you at the meeting on April 24th.  
Agenda
1. Call Meeting to Order
2. Introductions
3. Vote to Approve Meeting Minutes from 2023 Annual Meeting (a copy of the 2023 Annual Meeting Minutes can be found on the PCOA website located at https://www.peppermillchase.com/annual-meetings
4. Review 2024 Budget and Future Projections (see below)
5. Board Member Openings / Nominations – 4 Seats Open
6. Declarations of Restrictions Update
7. [image: ]Open Discussion / Q&A
If you have any questions in advance of the meeting, please feel free to contact any Board Member at the email addresses provided below. 
Sincerely, 
PCOA Board					pcoafeedback@gmail.com
Jaredd Flynn		President		jflynn@tddlaw.com
Rob Coppenhaver	Vice-President		bob.coppenhaver@gmail.com
Mary Beth Lindner	Secretary		marybeth.lindner@gmail.com
Brad Schmidt		Treasurer		brad.schmidt93@gmail.com
image1.emf
2021 2022 2023

2023 Projected

2024 2025 2026 2027

YE Balance:Checking 30,680.24 $  38,382.37 $  42,365.32 $  24,362.25 $  24,127.06 $  28,858.29 $    29,764.20 $   

Savings 14,276.70 $  14,278.12 $  14,279.42 $  35,359.42 $  36,709.42 $  18,059.42 $    1,409.42 $     

Income:

Annual Dues 32,262.00 $  28,015.00 $  30,310.00 $ 

30,100.00 $       

30,100.00 $  30,100.00 $  15,050.00 $    15,050.00 $   

Interest Earned 1.42 $           1.42 $           1.41 $          

1.42 $                

1,080.00 $    1,350.00 $    1,350.00 $      1,350.00 $     

32,263.42 $  28,016.42 $  30,311.41 $ 

30,101.42 $       

31,180.00 $  31,450.00 $  16,400.00 $    16,400.00 $   

Expenses:

Admin., Supplies, Misc. 553.44 $       453.93 $       291.62 $      

610.17 $            

306.20 $       321.51 $       337.59 $         354.47 $        

CPA 250.00 $       250.00 $       250.00 $      

275.63 $            

262.50 $       275.63 $       289.41 $         303.88 $        

Electric 2,314.66 $    2,340.81 $    2,293.45 $   

2,551.91 $         

2,408.12 $    2,528.53 $    2,654.96 $      2,787.70 $     

Insurance 1,640.00 $    1,787.00 $    1,937.00 $   

1,937.00 $         

2,033.85 $    2,135.54 $    2,242.32 $      2,354.44 $     

Lakes Maintenance   7,680.00 $    4,160.00 $    4,365.00 $   

4,365.00 $         

4,801.50 $    6,500.00 $    4,834.00 $      4,858.17 $     

Lawn Maintenance 1,038.69 $    1,070.50 $    1,347.02 $   

1,177.55 $         

1,387.43 $    1,526.17 $    1,678.79 $      1,846.67 $     

Landscape Maintenance 11,195.17 $  9,487.35 $    10,867.44 $ 

10,789.05 $       

11,193.46 $  12,312.81 $  13,544.09 $    14,898.50 $   

Legal - $             - $             3,959.56 $   

3,000.00 $         

4,000.00 $    3,000.00 $    3,000.00 $      3,000.00 $     

Misc. items 1,210.00 $    365.64 $       619.60 $      

1,210.00 $         

1,210.00 $    1,210.00 $    1,210.00 $      1,210.00 $     

Taxes 408.40 $       397.64 $       396.36 $      

412.49 $            

500.00 $       525.00 $       527.63 $         530.26 $        

26,290.36 $  20,312.87 $  26,327.05 $ 

26,328.80 $       

28,103.07 $  30,335.19 $  30,318.77 $    32,144.08 $   

NET CHANGE 5,980.89 $    7,703.55 $    3,984.25 $    3,076.93 $    1,114.81 $    (13,918.77) $  (15,744.08) $ 

Notes:

1. Lake and Lawn maintenance inflated at 10% 

2. Landscape maintenance increases 3% in 2024 then 10% thereafter

3. Admin., Electric and Insurance inflated at 5% per year

4. Per our Deed Restrictions, the annual assessment sunsets back to $350 after a 3 year period (2026)

5. $20,000 Transfered from Checking to Savings and $30,000 2-mo CD @ 4.5% interest opened (3/14/24)

6. Phragmite maintenance budgeted for 2025, resulting in increased Lakes Maintenance expense

Actual Projected

4 Year Financial Outlook


